	SPAN Meeting


	12/6/16

	
	7:30 – 8:45 AM

	
	Needham Public Library

	Meeting called by:
	Catherine Delano
	Type of meeting:
	Substance Prevention Alliance of Needham

	Facilitator: Catherine Delano
	
	Note taker: 
Monica De Winter
	

	Timekeeper: Catherine Delano
	
	
	

	Attendees: Keith Ford (Asst. Principal NHS), Conner Jahn (NHS Student/SALSA LT member), Karen Mullen (NPH), Maureen Doherty (NPH), Ryan O’Leary(NPD) , Janet Jankowiak (YMCA Board of Advisors), Mike Alberding (NHS Student/SALSA member), Penny Kirk (N. Housing Authority), R. Vincent Springer  (NPD), Jon Mattleman, (Needham Youth Services), Christopher Coleman (Asst. Town Manager), Kathy Pinkham (N Public Schools Dir. Health & Wellness), Carol Read (NPH), Karen Shannon (NPH), Monica De Winter (NPH), Catherine Delano (NPH), Summer Koop (NPH Intern), Alyssa Kence (BID Needham)
	

	Minutes

	

	Agenda item:
	Welcome & Introductions
	Presenter: Catherine Delano
	

	Discussion:
	New coalition name (SPAN) and logo is coming soon, new meeting format starting next month.


	Conclusions:
	

	

	Action items
	
	Person responsible
	Deadline

	
	
	

	
	
	

	· 
	
	

	· 
	
	

	Agenda item:
	SALSA update
	Presenter:
	Conner Jahn

	Discussion:
	· The Norfolk County District Attorney’s office hosts a competition called “Team Rival” offered to Norfolk County high schools which involves peer leadership training, a PSA video contest and more. NHS competes against Wellesley High School.  Conner commented that a group of SALSA students attended the Peer Leadership Conference held at Gillette Stadium in Foxboro.
· There is a bake sale fundraiser for Riverside Community Health



· Upcoming project to highlight dangers of impaired driving – 

· There will be a presentation by SALSA at High Rock, trying a peer-to-peer method of educating youth

Agenda item:
5th Quarter





Presenter:  Karen Mullen
Discussion:
- 4 – 5th quarters were held this past Fall 2016.

-  Thank you to sponsors NPD, BID, Denise Garlick and NHS PTC. Fundraisers will now focus on sustainability. 

- Keith Ford notes how surrounding high schools are interested in a 5th quarter model.  It’s free for kids   and it keeps them occupied.

Conclusions:

Action items







Person responsible
Deadline

Agenda item:
Cardinal Health Prescription Drug Disposal Grant


Presenter: Summer Koop
Discussion:  
Posters:  Summer worked with Graphics 2 class taught by Robin Briggs at Needham High School.  
Students created an info graphic with the goal to target peers to create bright, eye-catching  messages around the dangers of substance use (ie, PD, alcohol, and marijuana)  She is very pleased with the quality of the posters.  Next she will promote the posters in the hallways of NHS and via email messaging to every NHS student.
Conclusions:

Action items
Will seek permission from NHS to hang posters in hallways of NHS












Person responsible Summer Deadline 12/9/16
Agenda item:
Cardinal Health Prescription Drug Disposal Grant


Presenter: Summer Koop
Discussion:  
PSA’s: Part of the grant is to work with youth.  This week Summer received permission from Needham Cable to work on PSA’s.  The topic with be to lock up medication and safe storage.  There will be 3 or 4 PSA’s – 30 seconds each.   

Conclusions:
Summer will be meeting with Marc Mandel of Needham Cable on December 20th to do the PSA voiceover and assist with scripting. 
Action items






Person responsible Summer Deadline 12/19/16
Agenda item:
Cardinal Health Prescription Drug Disposal Grant


Presenter: Summer Koop
Discussion:
Pharmacists breakfast – will be in January or February 2017.  The plan is to speak with the NC-7 (Norfolk County 7 Town Coalition) to determine  the breakfast venue.  The goal will be to increase awareness and encourage communication to prescribers regarding PD monitoring and safe storage and disposal.
Conclusions:

Action items






Person responsible Summer Deadline 1/2017
Agenda item:
SPAN Coalition website





Presenter: Summer Koop
Discussion: 
As part of Summer’s Masters degree at Tufts she is to create a website and she will make one for SPAN.  It will be www.healthyneedham.org.  It will keep an updated calendar, SPAN meeting minutes plus resource guides and our mission plus other projects.  Janet Jankowiak requested it also be a resource for articles from acceptable sources that educate the public ..
Conclusions:

Action items







Person responsible Summer
Deadline

Agenda item:  Alcohol Action Team update




Presenter: Keith Ford
Discussion:  The team met in November.  The root causes the group focused on are easy access to alcohol (i.e. apps like YELP show where stores/fake ID’sare) and parental attitudes (i.e. allowing kids to drink at home).    Some ideas for action steps were generated including the following:
· Get kids to attend SALSA

· Ask Babson students to serve as role models and mentors

· Lock it up campaign for parents
· Safe rides program/Uber

· Speaker come talk to parents: concussions and underage drinking; Marisa Silveri, MD or Chris Herron

· Mandate 9th graders and their parents to do an alcohol tutorial then print a certificate in order to get their freshman schedule

· Remind parents of social host laws

· Diversion program – looking into Arlington, MA model

· Pre-prom theater to act out what making good choices looks like and what bad choices look like

· Alcohol Regulations – improve them; mandate beverage server training; compliance checks for alcohol. Start!
Chris Coleman stated compliance checks are very successful with tobacco and now the town officials would like to move into compliance for alcohol.  

CC asked when are the most popular times that kids are drinking?  KFord: when the access is increased. For example this year it was Halloween weekend.  It can be random as to when  Jon Mattleman: early release days. Plus Friday are late start days for NHS and he added anecdotally that is when marijuana use increases
Conclusions:  Next Alcohol Action Team meeting is 1/10/17at 8am in Room 304
Action items







Person responsible
Deadline 1/10/17 
Agenda item:
Marijuana Action Team meeting update


Presenter: Janet Jankowiak 
Discussion: The marijuana action team met twice in November and will meet again 12/13 at 9:50am. The group has prioritized these strategies as important:
· Peer to peer education during homeroom or collaborate with “Own Your Own Peace”

· Marijuana awareness as a module in each academic class – long term goal
· Reaching kids and parents educate about MJ and driving and educate on memory loss/long term IQ loss.

· Access issue: NHS bathrooms there is MJ use in the bathroom in the 900’s.  We hope to take the door off.

Conner Jahn explained his goal of PSA’s – student why they don’t use followed by a fact about MJ.  ~fear, sympathy, help~ these are the 3 groups of kids he would hope to reach in the PSA’s.

Keith Ford: If mentoring was an avenue the group wanted to go down then his suggestion is to mentor one student for all 4 years.

CJ: He clarified that it would be a group of students (like a SALSA type group) that would talk to the rest of the school

Jon Mattleman: Suggested a  mentoring program model for parents of 9th and 10th graders led by parents who have gone through the schools would be helpful

Chris Coleman: Commented that  the PSA needs to involve kids who do not use/will not use or else the PSA loses credibility.
Carol Read: Suggested  asking respected adults in the NHS community to  also be in the PSA as they could serve as role models to the student body. i.e. teachers, coaches, parent leaders 
Conclusions:  Next MJ Action Team meeting is12/13/16 at 9:50am in NHS library
Action items







Person responsible
Deadline

Agenda item:   Prescription Drug Action Team



Presenter:  Alyssa Kence 
Discussion:  Focus is on youth access to prescription drugs, especially from people they know.  PD Safety and LockUp is focus of the group.  The team is looking to provide education and awareness around PD monitoring and safe storage and the dangers of PD use to prescribers, parents and  youth (3 audiences).  Strategies the group is exploring include:
· Awareness campaign to NHS students – via email

· Hidden in Plain Sight – aim to come to Needham Center Spring 2017
· Pharmacist Breakfast – what to do with pill pods and safe lockup and disposal considerations

· Diversion program – like the alcohol action team, form a partnership with the schools
Conclusions: Next meeting is 12/15 at 8:15am at BID   
Action items  Summer is asking permission at Needham High School whether an email can be sent to students on a regular basis on the dangers of prescription drugs.







Person responsible
Deadline

Agenda item:   Marijuana Health Regulation



Presenter:  Chris Coleman
Discussion:  
· Massachusetts Municipal Association (MMA) has identified gaps in the law and has asked the governor to address it.  The Cannabis Commission is a body of retailers overseeing the law at this point.  The Town of Needham is looking for a moratorium and looking at Zoning.  
Conclusions: 
Action items    







Person responsible
Deadline

Next Coalition meeting Tuesday, February 7, 2017 at 7:30am at the Needham Public Library Community Room 
